
 
Board of Commissioners Annual Meeting 

P.T. Barnum Apartments 
Gary Crooks Memorial Center 

301 Bostwick Avenue 
Bridgeport, CT 06608 

 
 

The Board of Commissioners of the Housing Authority of the City of Bridgeport met in at the 
Regular Meeting at Gary Crooks Apartments, Bridgeport, CT, on the 18th day of April 2019, the 
place, date and hour duly established for the holding of such meetings Chairperson Andrews 
called the meeting to order at 5:30 p.m. 
 
The Recording Secretary stated that this meeting is being conducted in conformity with the Open 
Public Meeting Act.  Notice of this Board Meeting was faxed to the City Clerk Office.  
 
The Bridgeport Housing Authority also known as Park City Communities Meeting will come to 
order.  We are ready for the Roll.   
 
Roll Call: 
 
Commissioner Andrews  Present 
Commissioner Garcia   Present 
Commissioner Nelson   Present 
Commissioner Luna   Absent 
Commissioner Cook   Present 
 
[James Slaughter] Mr. Chairman you have a Quorum.   

[Mayra Ramirez] If you wish to speak, please sign in on the sign in sheet. 

BHA Staff Present: 

Alan Cashmore, Director of Finance 

Dave Ghio, Director of Planning and Modernization 

Tracy Norris, In House Legal Counsel 

Diedra Perry, Interim Director of Asset Management 

Dana Colon, HCV Interim Manager 

Darlene Perez, Director of Human Resources 

Tony Manley, Assistant Director of Asset Management 



 

[Cowlis Andrews]   

Public Comments: 

Public Comment Speaker #1 - Angela Best 

I am sorry. I am good. I do not wish to speak. 

[Cowlis Andrews] Approval of the minutes of March 11, 2019. 

Motion:   Commissioner Garcia 

Seconded: Commissioner Nelson 

All in favor say Aye: Minutes approved 4 – 0 

[Cowlis Andrews] Is there any old Business? Is there a Secretary’s Report? 

[James Slaughter] No, I do not have a report today. 

Finance 
 
[Alan Cashmore, Chief Financial Officer] 
 
(Alan was not present at this time, due to problems with Visual Homes) 
 
Planning and Development 
 
[Dave Ghio, Director of Planning and Development] 
 
Good Evening Everyone and Guests. So, this month has been a very interesting one. 
We had a very successful survey and investigation of our existing and compliant UFAS units. 
Three federal agents from the U.S. Attorney General’s office and three DOJ investigator and 
architect came down to visit our sites.  They were all very pleased with our sites.  Thank you, 
Asset Management you guys, had everyone on point at every site and every site was ready. The 
units were ready, the people were ready. It was really a flawless and seamless event, that made 
everyone’s life easier.  They said that they were impressed. We blew their expectations out of the 
water in lieu of the fact that our reputation, may not be that good. 
 
 [Cowlis Andrews] They said so. 
 
Yes, they did. 
 
[Cowlis Andrews] Did they give you anything in writing? 
 
No. They affirmed what we represented and again there are no official reports.  
They saw the agency as a collective and unified agency that is moving in the right direction. 



 
The repair of the roof drains at Trumbull Gardens has begun. Hopefully, it will stop raining. We 
have a number of damaged units while theses drains were leaking.  We also understand there 
were a number of damaged units while these drains were leaking into the units. So, we are 
prepared to go in and make repairs as well.  I will get together with Tony and decide whether it’s 
going to be our forces or the contractor.   
 
Fireside, we have collected the bids for the first 60 Units at Fireside.  We don’t have the funding 
60 units, we have only been able to identity funding for 30 units.  The bids are in they are in your 
packet. Right now, its just a matrix of numbers there will be an interview and an analysis process 
and then a recommendation.  I anticipate bringing the recommendation to you at next months 
board meeting. At this point, I have no idea, where this is going to fall without doing a unit cost+ 
 
We turned over 5 units at Scattered Sites 1 this week and we are starting on 3 more.  There is 
funding associated with those units since they are tied to capital funds and we are on a schedule 
which is 45 to 60 days out. It would be wrong to enter into a contract without funding being 
attached. 
 
Marina Village Phase III demo application. We have submitted our letters of approval for the 
City, who was more than willing to cooperate; sign letters and get them back.  We are preparing 
our packages for the Chicago SAC office at the same time next week the Hartford office will be 
here reviewing the physical needs side. We hope for clear sailing but only the future can tell. 
I think we have a pretty good package. I hope that we will be able to start to relocate people out 
of Marina Village this summer or sooner. We will be ready to demolish all buildings at Marina. 
 
Are there any questions? 
 
[Cowlis Andrews] I just wanted to comment that I saw you at the Memorial Service for Pete 
McCoy of Vision Management.  For the record, I noticed BHA staff there and staff from Vision 
Management. Condolences to the family and the loss of a good contractor and a good person. 
 
We have a contract with Vision Management and I want to meet with them an discuss our plans 
going forward. I am respecting the family at this time and will reach out to them at a later. 
 
Procurement: 
 
Caroline Sanchez: absent 
 
[Dave Ghio] I asked her if there was anything that she wanted me to cover for her.  I know there 
are only two resolutions one of which is mine. I know that bids were received for Moving and 
Storage. So that just happened today, there would be no results.  We received 8 bidders and 3 
bids. 
 
Asset Management: 
 
[Diedra Perry, Interim Director of Asset Management] 



 
We are actually moving forward in what we are doing, We are working on our occupancy.  
There is an occupancy plan that Tony has put together to take are of our 1 and 2 vacancies. 
That plan was given to you tonight.  We do have about 78 vacancies and temps are still working 
on REAC. They are almost finished with Scattered Sites I.  HR is supposed to hire 5 additional 
temps to tackle vacancies. Darlene said she would get to that next week.  We have a lot of 
evictions coming up, so we have to move forward on them. So, it’s not like we cannot hold off 
on those. We want to get those level 1’s and 2’s completed. Because we know we have quite a 
bit of vacancies coming on because of the evictions 
 
HUD will do a snap shot in June. That snap shot will determine the level of subsidy HUD will 
give us.   
 
I am not a construction person, but the plan we put together is pretty good. 
 
[Tony Manley] What we did was, we had about 36 level 1’s and 2’s, which should be quick 
turns. When I say quick turns, we should spend about 8 days in a unit. We started yesterday 
doing those 1s and 2s.  
 
By June we should have about 30 units completed.  Three people will be working in one unit. 
 
[Commissioner Garcia] What size bedrooms are they? 
 
They vary from two to four bedrooms. 
 
[Cowlis Andrews] Commissioner Garcia, help me out here. A level 1 is painting, waxing; 
cleaning out the unit. 
(Cosmetic work) 
 
It seems easy, but some of this takes three days to clean out s tub.  Some residents leave furniture 
in the apartments.  When you do the move out, schedule it to be cleaned out at the same time 
until we are ready to turn it and all those things have not been done. Trumbull Gardens has late 
re-exams and they should be caught up by end of April or the beginning of May. 
 
[Commissioner Garcia] How many vacancies do you have currently” 
 
78 vacancies. 
 
[Commissioner Garcia] I would love to hear what Tracy has to say, because we don’t get subsidy 
when we have vacancies. Based on the numbers that Tracy is going to give us tonight on 
evictions, that’s going to go up. And it’s not going to look pretty in that PIC system, when you 
have to document all that for HUD to see that. So, I hope you guys understand that. 
 
[Tony Manley] In the coming months, we will have about 30 units completed in the next month 
and a half. 
 



[Commissioner Garcia] Are we already certifying people for those units? 
 
We have planning on this nuance of evictions that we have coming. We put a plan in place to get 
a quick turnaround on the level 1’s and 2’s., as fast as we possibly can 
 
How is the waiting list is coming along? 
 
We have approximately 400 on our waiting list and about 700 between 2 and 3. 
 
[Commissioner Garcia] I can’t wait to hear Tracy’s report. 
 
HCV 
 
[Dana Colon, Interim Manager]  
 
Coreen could not make it tonight, so I am here in her place.  I am the Interim Manager.  Some 
updates, Annual Evaluations have been approved by Local 2321; we are waiting for our labor 
attorney to draft a MOA for that; our Admin Plan has been submitted to HUD and will go out for 
public comment in May of 2019.  In order to catch up with our backlog of re-certifications CVR 
will be conducting workshops. April 29 through May 7. 
 
[Cowlis Andrews] Please let your partners know, so that I don’t get any phone calls. Put it on the 
website and get the notice out now and let them know you will be short staffed. 155 Recerts have 
been processed for the month, 66 interims have been processed for the month of March. All 
inspections have been done for the month of March.  March 11 through March15 the staff 
received comprehensive training from CVR.  
 
Human Resources: 
 
[Darlene Perez, Director of Human Resources] 
 
Currently, we have a headcount of 126 employees. There are 7 vacancies due to retirement. 
There are three new workers comp claims for March. Two are out on Leave of Absent and 
Administrative leave of Absence. HR is working with legal to update the personnel policy, which 
has been requested by HUD and NALCAB. Two of the four Unions have begun their 
negotiations and have started to talk. HR is also working on updating job descriptions from 2006 
to date. 
 
[Cowlis Andrews] How many are temps? 
 
13 are Temps. There are 22 on FMLA (both intermittent and continuous LOA’s) 
 
[Cowlis Andrews] We have to be mission driven. 
 
 
 



Security 
 
[Ralph Villegas, Chief of Security]   
 
Legal 
 
[Tracy Norris, Senior Legal and Compliance Analyst] Last month TAR’s were at 35%.   
This month it’s down to 13%. 
 
Most of the sites have a negative balance which means they are collected more rent and past due 
balances. Right now, we have 82 on Stipulations.  For the month of April, we started 397 legal 
processes, (pre-terms) which we are saying basically pay your rent. There are 54 summons and 
complaints. We have 11 executions coming up that have gone through the legal process. These 
owe a significant amount of money. 
 
[Commissioner Garcia] Please provide me with a copy. 
 
Security: 
 
[Ralph Villegas, Chief of Security] 
 
We managed to have a meeting with Chief Perez last week. We discussed continuing with the 
MOU that we had before, He agreed that it would be a good idea, We agreed to change the dates 
and times.  Tracy is reviewing the MOU from last year and how much money, we are going to 
put into it. There have been some concerns at Greene Homes, police have been sent there to 
monitor things when they can. The same for Trumbull, police had been there for a week. 
 
Currently, there is a shortage of police in the police department and some are coming up for 
retirement. We have been having a lot of problems with the juveniles last week with the security 
guards.  I sent pictures to Irma Ross, Manager at Trumbull Gardens. Because of system was 
down for a few days, our cameras were down also. System is back up, so the cameras are back 
working.  If we can get more money from Grants, we can put up more cameras were needed. 
 
Action Items: (Resolutions) 
 

1. RESOLUTION ADOPTING THE 2019 REVISED PUBLIC HOUSING FLAT RENTS  
 
Commissioner Andrews   Yes 
Commissioner Garcia    Yes 
Commissioner Nelson    Yes 
Commissioner Cook    Yes 
 
Motion carried;     4 – 0 
 
 
 



2. RESOLUTION AUTHORIZING THE SUBMISSION OF AN INVENTORY REMOVAL 
APPLICATION TO THE U.S. DEPARTMENT OF HOUSING AND URBAN 
DEVELOPEMENT FOR THE DEMOLITION OF 400 IRANISTAN AVENUE (MARINA 
VILLAGE APARTMENTS – CT001000002) BUILDINGS 5, 6, 9, 10, 11, 12, 13, 18, 19, 
20 AND 21 

Commissioner Andrews   Yes 
Commissioner Garcia    Yes 
Commissioner Nelson    Yes 
Commissioner Cook    Yes 
 
Motion carried;     4 – 0 
 
 
 
Motion to go into Executive Session at 6:30 p.m. 
All in favor say Aye  4 - 0 

 
 Motion to come out of Executive Session 
 All in favor say Aye  4 - 0 
 

Meeting adjourned 6:45 p.m. 
 
 
/dwoodson 
 
 
 
 
 
 
 
 
 
 
 
 

 


